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MESSAGE FROM THE CEO
Susan Stuart, Center for Organ Recovery & Education CEO
I always look forward to the start of the New Year as a chance to examine
CORE’s goals and create a road map for the year ahead.
And although we have our sights set on many new and exciting things this
year, by far one of our most challenging is the continuation of our Journey to
Excellence.
As many of you know, CORE was one of three organizations to receive the
MAAPE Excellence Award in 2017; an honor given to organizations that
adhere to the Baldridge Excellence Framework.
The framework is intended to help organizations like ours identify and
improve what is critical to our success in living our mission, improving our
results and earning an edge in our space.
So, to double down on our commitment to exceling in this way, we launched
Highway 8; our roadmap to meet and exceed our goals.

A Donate Life Organization

CORE

mission
The Center for
Organ Recovery &
Education (CORE)
is a nonprofit
organization
dedicated to
promoting
donation,
education, and
research for the
purpose of saving
and improving
the quality of life
through organ,
tissue, and cornea
transplantation.

We call it Highway 8 because every registered organ donor has the potential to save eight lives – and
ultimately, that’s our mission in simple terms.
Arriving at the destination, though? Not so simple.
It requires lots of planning – and lots of effort – to see our goals come to fruition.
That’s why I’m calling on you – our CORE family – to help us strengthen our commitment within the
seven framework guidelines: leadership; strategic planning; customer focus; measurement, analysis and
knowledge management; workforce focus; operations focus; and results.
Your role within the organization might apply to one or two of those areas, or it might even apply to all
of them.
No matter what your role, I ask you to join me in resolving to remind yourself of our journey as you
immerse yourself in your work at CORE.
What a great ride the last year has been – and I’m excited to see what we can accomplish together in 2018.

CORE VISION : Every potential donor will make a Pledge for Life.

CORE VALUES
INTEGRITY: CORE would not exist without the trust and support of the community it serves.
COMPASSION: CORE honors its donors and donor families.
QUALITY: CORE upholds stringent clinical standards to ensure the quality of donated organs and tissue.
RESPONSIVENESS: CORE operates in a fast-paced, detail-oriented manner.
EDUCATION: CORE recognizes that education is needed to uphold public trust and for the public we 		
serve to make informed donation decisions.
INNOVATION: CORE is a long-standing pioneer in the organ and tissue procurement field.
RESPECT: CORE has respect for both death and life.
LIFE: Most importantly, we value the legacy of life our donors have left and the second chance at life that
transplant recipients have as a result.

CORE FOCUS

JANUARY STATISTICS
National Waiting List: 114,886
CORE Waiting List: 2,569

CORE WINS PRESTIGIOUS BALDRIGE-BASED EXCELLENCE AWARD

Univ of Pgh Medical Center. . . . . . . . . 1,026

CORE has become the first organ procurement
organization to receive the Excellence
Award from the Mid-Atlantic Alliance for
Performance Excellence (MAAPE), its highestlevel award.

VA Pgh Healthcare System. . . . . . . . . . . . 714
Allegheny General Hospital . . . . . . . . . . 471
Children’s Hosp of Pgh of UPMC. . . . . . 153
Charleston Area Medical Ctr. . . . . . . . . . 159
UPMC Hamot. . . . . . . . . . . . . . . . . . . . . . . . . 46
Every 10 minutes, another name is
added to the waiting list.
•

On average, 20 people will pass
each day waiting for their lifesaving transplant.

•

Ninety percent of Americans say
they support donation, yet only 30
percent know the essential steps to
take to be a donor.

•

One organ and tissue donor can
save 8 lives and heal up to 75
individuals.

CORE STAFF MARK
CHILDREN’S GRIEF
AWARENESS DAY

CORE leadership and staff accept the MAAPE award.

MAAPE is one of 31 regional and state Baldrigebased awards programs that helps all types
of organizations improve performance and
outcomes, including productivity, workforce
engagement, competitiveness, and customer
and stakeholder satisfaction. Its process is
modeled after the leading-edge Baldrige
Criteria for Performance Excellence, globally
recognized as the standard for organizational
excellence.

“We are honored to receive this prestigious award, which is a testament to
our staff’s unwavering commitment to save and enhance lives, while living
our values of organization integrity and compassion,” said Susan Stuart,
president and CEO, CORE. “Each day, we transform lives by bridging the gap
between donor families and transplant candidates. We are thankful for our
solid, trusting relationships with donor hospitals and physicians as well as
strong collaborations with local and regional transplant centers, which help
us achieve our mission.”
CORE’s journey to the award included a 50-page response to the criteria, a two-day site visit by seven
independent examiners and a comprehensive scoring of all application criteria. With the win, CORE is
now eligible to apply to the national Baldrige Program, which oversees the nation’s only Presidential
Award for performance excellence.
“We are proud to recognize CORE for its performance excellence and outcomes that enable it to deliver
the gift of hope through organ, tissue, and cornea donation,” said Bob Bitner, president and CEO, MAAPE.
“By completing our process based on the Baldrige Framework, they are positioned to continue their
journey toward national performance excellence recognition.”

CORE staff members wore
blue to mark Children’s Grief
Awareness Day.
This special day seeks to bring
attention to the fact that
support can often make all
the difference in the life of a
grieving child. It provides an
opportunity for all of us to
raise awareness of the painful
impact that the death of a loved
one has in the life of a child;
an opportunity to make sure
that these children receive the
support they need.
Created in 2008 by the
Highmark Caring Place, A
Center for Grieving Children,
Adolescents and Their Families,
and since recognized by
organizations around
the world, Children’s
Grief
Awareness
Day is observed
every year on the
third Thursday in
November.

CORE formally accepted the award during MAAPE’s 12th annual Conference and Awards Banquet in
Malvern, Pennsylvania.

CORE CELEBRATES THE HOLIDAYS WITH LOCAL TRANSPLANT PATIENTS
On Thanksgiving Day, CORE staff and their families celebrated with guests of
Pittsburgh’s Family House on Centre Ave in Shadyside.
Family House provides an affordable “home away from home” for patients
and families who are seeking medical treatment at Pittsburgh-area hospitals,
including those waiting for a transplant.
Team members served up a turkey dinner (with all the trimmings) to patients
waiting for transplant and their families who were away from home for the
holiday. CORE staff members and volunteers unable to participate on site
made monetary contributions to help cover the costs of the dinner.

CORE Material Management
Manager Scott Shuagis on
Thanksgiving at Family House.

On Christmas Eve, CORE staff delivered gifts to children on the transplant
floor at Children’s Hospital of Pittsburgh of UPMC. Gifts were collected at
CORE and included toys, video games and DVD players. This is the second
year that CORE played Kris Kringle for the kids on 7B.

CORE staff receive thanks at UPMC Children’s Hospital.

Patients on the transplant floor
receive gifts donated by CORE staff.

CONNECTION: LIFE-SAVING MISSION

CORE TEAMS UP AND ’PLAYS IT FORWARD’ FOR PITTSBURGH CAMPAIGN
Throughout 2017, CORE joined forces with the Citrone Family Foundation and more than 30 Pittsburgh-area organizations, including the
University of Pittsburgh, Carnegie Mellon University, UPMC and Highmark, for a city-wide organ donation awareness campaign, Play It Forward
Pittsburgh.
In December, the initiative culminated with a large-scale media campaign featuring famous Pittsburghers like Ben Roethlisberger and Joe
Manganiello, who declared their support for organ donation, under the title “ORGAN DONATION NATION.”
The campaign was created and spearheaded by the Citrone Family Foundation. CORE served in an
advisory role during the planning phases, and once the campaign was off the ground, CORE assisted
with manpower at a multitude of local events, as well as supplied the faces of transplant for media
campaigns and events.
The Citrone family, Pittsburgh-area natives now living in Connecticut, are minority owners of the
Pittsburgh Steelers and have a family member who is facing transplant. As part of the Play It Forward
Pittsburgh campaign peak in December, the Citrones pledged $2 million to Children’s Hospital of
Pittsburgh of UPMC and issued a $1 million matching challenge they hope can help launch a network
to improve pediatric transplant outcomes throughout the world.
Throughout history, Pittsburgh has been a city of innovators and champions. Medical pioneer Dr. Thomas
E. Starzl, the “father of transplantation,” is one of the greatest testaments to the city’s pioneering spirit.
Together with the Citrone family, our partners in healthcare, the Starzl family, and this city’s beloved
hometown sports teams, CORE was honored to be part of this effort that reinvigorated the innovative
soul of our city, and branded Pittsburgh officially the capital of “ORGAN DONATION NATION.”

COLLEGE SCHOLARSHIP AVAILABLE FOR STUDENTS
AFFECTED BY DONATION, TRANSPLANT
The Isabelle Christenson Memorial Scholarship awards a scholarship to an individual or family member of someone directly impacted by organ donation, including transplant candidates, recipients and
donor family members. The application deadline is February 28, 2018.
The scholarship is funded through Izzie’s Gifts of Hope Foundation in memory of Isabelle Christenson.
Izzy’s mother, Michelle Christenson, is a donor family support coordinator at CORE.
More information and the application can be found at www.izziesgifts.org.
Izzie was spunky, smart, feisty, caring and thoughtful. She loved Tinkerbell and the movie Annie. She
approached each day with a positive attitude and displayed a never-give-up spirit that naturally drew
people to her. During her short life, Isabelle required two transplants. She received a stomach, liver,
small bowel, duodenum and pancreas in 2004 when she was 6 years old; and a kidney transplant two
years later. Her transplants were her “Gift of Life” and even at such a young age, she was a strong advocate for the importance of organ donation because Izzie was always looking out for others. Isabelle
died when she was 10 ½ years old, and this scholarship honors her life and helps carry out her dreams.
In addition to the scholarship, the Izzie’s Gifts of Hope Foundation also provides opportunities for children with chronic illnesses and their families to have outings, so that they can escape the daily stress
of illness. even if temporarily, while also allowing them to create wonderful memories together.
Izzie’s Gifts of Hope Foundation is funded by generous donors and Izzie’s Dash for Organ Donation, a
5K run/walk, which takes place every year in June at North Boundary Park in Cranberry, PA.

ERIE OTTERS,
CORE, UPMC TELL
SPECTATORS:
‘YOU OTTER BE AN
ORGAN DONOR!’

PARTNERS IN HEALTHCARE

HAP DONATE LIFE HOSPITAL CHALLENGE TOP PERFORMERS RECOGNIZED
CORE, along with the Hospital and Healthsystem
Association of Pennsylvania (HAP), Gift of Life Donor
Program, and the Pennsylvania Department of Health
(DOH), recognized the top hospitals and health systems
of the 2017 HAP Donate Life Hospital Challenge.
The HAP Donate Life Hospital Challenge encourages
Pennsylvania hospitals to increase organ donation
awareness and designations within their hospital and
community.
Hospitals are acknowledged for their efforts — the
awareness and designation activities are captured on a
scorecard for participating hospitals to achieve platinum,
gold, silver, and bronze level recognitions.
A new designation level, Titanium, was added to this
year’s challenge. Pennsylvania is the first and only state to
offer this designation. In order to reach the titanium level,
hospitals engaged in unprecedented levels of clinical and
community activities, aimed at encouraging new donor
signups.

In celebration of their first
year as the region’s only
fully accredited kidney
transplant facility, UPMC
Hamot joined CORE for
a night of hockey and
awareness with the Erie
Otters. Attendees were
urged to register as organ,
eye and tissue donors, and
were given pamphlets and
shown information on the
jumbotron throughout the
game.

HOSPITAL
PARTNERS PLEDGE
SUPPORT FOR
DONATION
THROUGH FLOAT
FLOWERS

Each organ procurement organization region had five
hospitals that reached the titanium level. CORE honored
Allegheny General Hospital, Children’s Hospital of
Pittsburgh of UPMC, Conemaugh Memorial Medical
Center, UPMC Hamot and UPMC Presbyterian, with the
Titanium award.
Nearly 100 hospitals and health systems across the state
participated in the challenge, which ran from April 1
through August 31, 2017.
“It is an honor to recognize the extraordinary hospitals
who took part in the 2017 HAP Donate Life Hospital
Challenge. It’s because of an ongoing commitment by
these hospitals and health systems in our service region
that CORE’s mission to save and enhance lives is possible,”
said CORE President and CEO Susan Stuart. “Also, it must
be remembered that a challenge such as this only exists
because of Andy Carter, HAP, and DOH, who are dedicated
to creating a culture of donation within our hospital
communities.”
“This was a remarkable year for hospital participation in
the Donate Life Hospital Challenge,” said Andy Carter, HAP
president and CEO. “Pennsylvania’s hospital community
knows that these donations help save lives and heal
families.”
The collaborating organizations recognize the top
hospitals and health systems in each organ procurement
organization’s service area of the state.
The 2017 Top Health Systems:
•First Place: UPMC Health System
•Second Place: Conemaugh Health System
•Third Place: Allegheny Health Network
The 2017 Top Hospitals:
•First Place: UPMC Presbyterian
•Second Place: Conemaugh Memorial Medical Ctr
•Third Place: Allegheny General Hospital
Top Photo: CORE staff at the HAP Hospital Challenge
“Pennsylvania Donate Life Hospital Challenge’s friendly awards
ceremony. Second from Top: Representatives
competition provides hope to the nearly 8,000 state
from UPMC Bedford Memorial Hospital, including
residents currently waiting for a life-saving transplant,”
Laurie Deasey (left) who’s a living liver donor. Third
said Acting Health Secretary and Physician General Dr. from Top: Piers is the cardiac service dog belonging to
Higbee, who’s waiting for a heart transplant
Rachel Levine. “By educating people on the importance of Colleen
and who addressed the crowd. Fourth from Top:
organ, eye and tissue donation, we can drastically reduce
Patty Noah (center) accepts the award on behalf of
that number and get people the critical transplants they
Allegheny General Hospital. Bottom Photo: UPMC
Hamot accepts a HAP Hospital Challenge Award.
so desperately need.”

VOLUNTEERS
STRUT THEIR
STUFF IN ANNUAL
WASHINGTON
HOLIDAY PARADE

DLA DIGEST & AOPO UPDATES

FOR FIRST TIME, US HAS MORE THAN 10,000 ORGAN DONORS IN ONE YEAR
During 2017, the number of deceased organ donors in the United States topped 10,000 for the first
time, according to preliminary data from the United Network for Organ Sharing (UNOS), which serves
as the national Organ Procurement and Transplantation Network (OPTN) under federal contract. For
the year, organs were recovered from 10,281 donors, representing a 3.1 percent increase over 2016 and
an increase of 27 percent since 2007.
A total of 34,768 organ transplants were performed in 2017 using organs from both deceased and living
donors, according to preliminary data. This total is a 3.4 percent increase over 2016 and marks the fifth
consecutive record-setting year for transplants in the United States. Record number of donor organs
were recovered and transplants occurred for each of the four most common organs transplanted –
kidney, liver, heart and lung.
“We are grateful that more lives are being saved, year after year, thanks to the boundless generosity of
organ donors,” said Yolanda Becker, M.D., president of the OPTN/UNOS Board of Directors. “We remain
committed to increasing the number of transplants still further to help the many thousands of people.”
Approximately 82 percent (28,587) of the transplants performed in 2017 involved organs from deceased
donors. Living donor transplants accounted for the remaining 18 percent (6,181). In the 30-year span
from 1988 (the first full year national transplant data was collected) through 2017, a total of 721,742
transplants have been performed nationwide.
In 2016, CORE transplanted 633 organs and recovered tissue from 1,151 donors — the highest number
ever at the OPO.
While the number of potential organ donors varies among different areas of the country due to
differences in population size and medical characteristics, increases were noted in many areas. Of the
58 organ procurement organizations (OPOs) coordinating deceased organ donation nationwide, 35 (60
percent) experienced an increase in donors from 2016 to 2017, including at least one OPO in each of
UNOS’ 11 regions.

Volunteers
from
the
Washington County Team
braved the cold weather to
parade through the streets
of downtown Washington,
Pa., in their annual holiday
parade. This is the sixth year
that CORE has participated in
this event.

CORE WINS DLA
PINNACLE AWARD

“Donation and transplantation continues to increase across the country,” said Brian Shepard, Chief
Executive Officer of UNOS. “We are working with donation and transplantation professionals nationwide
to help identify additional transplant opportunities and enhance the efficiency of the organ acceptance
process.”
Broadening of clinical criteria for potential donors accounts for some of the ongoing increase in
deceased organ donation and transplantation. In 2017, as compared to 2016, a higher proportion
of donors had medical characteristics such as donation after circulatory death as opposed to brain
death, drug intoxication as a mechanism of death, age of 50 or older, and/or being identified as having
increased risk for blood-borne disease.

CORE, DONATE LIFE AMERICA HONOR DMV PARTNERS
For one week in September, CORE, along with our organ
procurement organization (OPO) partners and Donate Life America
(DLA), said ‘thank you’ to Departments of Motor Vehicles (DMVs),
administrators and licensing partners across the country for their
partnership and commitment to asking each customer to register
as an organ, eye and tissue donor.
In Pennsylvania and West Virginia, the DMV has registered more
than 95% of donors.

CORE was honored with the
2017 Donate Life Pinnacle
Award, Volunteer Program at
the DLA annual conference in
Richmond, VA. The Pinnacle
Awards recognize programs
successful in inspiring more
people to register as organ,
eye and tissue donors, and
establishing donation as a
cultural norm. CORE received
the award in recognition
of a new, comprehensive,
innovative
and
ongoing
volunteer education program.

Joining in this celebration is the American Association of Motor
Vehicle Administrators (AAMVA), a nonprofit organization
developing model programs in motor vehicle administration, law
enforcement, and highway safety. In 2017, Kurt J. Myers, Deputy
Secretary, Pennsylvania Department of Transportation, Driver and
Vehicle Services, was named Chair of the AAMVA International
Board of Directors.
“PennDOT is pleased to work with our partners in CORE, Gift of Life
and at the Department of Health in helping to promote organ and
tissue donation in Pennsylvania,” said Myers. “We ... look forward to
many more years of collaboration.”
Top: (from left) Kurt Myers (PennDOT), Dwendy
Johnson and Howard Nathan (Gift of Life Donor
Program), and Colleen Sullivan (CORE).
Bottom: (from left) Colleen Sullivan (CORE), and
Brittany Grimm (CORE & ODAC)

CORE staff presented Myers and his team with a certificate of
thanks at a photo-op in Harrisburg. Brittany Grimm, a heart
recipient who’s been appointed by PA Governor Wolf to sit on the
Organ Donation Advisory Committee, was also on hand to thank
PennDOT employees.

WESTERN
PA KIDNEY
SUPPORT
GROUPS

The Western PA Kidney Support
Groups needs your support.
Bringing together more than
10,000 people in the region, we
hold support groups to share
experiences and provide vital
information for our members.
In addition to connecting with
our 600 members through our
support groups, we provide
phone line support, host
seminars and conferences, as
well as attend events to raise
awareness of our organization.
For each donation of $20 or
more, you will receive a free
T-shirt of your choice plus a
button and bumper sticker.
We have a limited selection of
sizes from S-3XL. To make a
donation, please call 412-4272969 or email Jack Silverstein
at silverjacki@yahoo.com and
include your address, as well as
which shirt size you would like.
Upon receiving a check, your
shirt, button and bumper sticker
will be shipped to your home
free of charge.

HEART
TRANSPLANT
SUPPORT GROUP

VOLUNTEER SPOTLIGHT
CORE SAYS GOODBYE TO FRIEND, VOLUNTEER, CHAMPION
It was with great sadness that CORE said goodbye to our longtime
friend and devoted advocate Rudy Molnar, who passed away
peacefully in October due to kidney failure. At the time of his
passing, Rudy was at home and surrounded by his loved ones,
including his loving partner Kathy Jacobs, a former nurse, who
he grew close to while recuperating from his first transplant.
Thanks to the generosity of two organ donors, Rudy lived for
28 years after receiving two heart transplants, first in 1989 and
again in 2005.
Rudy was at one time a CORE board member, an active member
of the Transplant Recipient International Organization (TRIO),
and a Team Alleghenies Transplant athlete.
Rudy found much purpose and joy in his work spreading
awareness, especially in the moments he spent at Pittsburgh
transplant centers encouraging patients awaiting transplants to
keep holding on.
“He worked tirelessly with us to promote organ donation
awareness,” CORE President and CEO Susan Stuart remembers.
“He was like an anchor.”

VOLUNTEERS ‘SCAN TO DONATE LIFE’
In late 2017, CORE became one of a number of organ procurement
organizations using the Countermind’s Scan to Donate Life mobile
application to register new donors — making the process of
registering new PA and WV donors easier than ever.
The mobile app quickly and easily scans a driver’s license and
accurately populates needed information, and then transmits
that information to online state registries and the national Donate
Life America registry — with the whole process taking less than a
minute.
CORE launched the use of the new technology with a volunteer
designation drive — donor mom Laura Gillum received 66
designations with the new app between October and December.
She was recognized at the 2018 Volunteer Kick-Off event.

MIRACLE WORKER – CORE ADVOCATE GIVES LIVER TO CHURCH FRIEND
For CORE volunteer Rachelle Jeffers, 33, donating part of her
liver was truly an act of faith:
“The Bible teaches that ‘Greater love has no man than this: to lay
down one’s life for a friend.’”

Saturday, Jan 24 • 12pm

That’s exactly what Rachelle did for her friend from church, Allen
“Bud” Mitchell, 78, of Altoona, PA, earlier this year.

Panera Bread Meeting Room
3401 Blvd of the Allies,
Pittsburgh, PA 15213

“I was hugging Bud’s wife after church one day, and she told me
he needed a liver,” remembers Rachelle, of Roaring Spring, PA.
“I could hear a word in the back of my mind: ‘offer.’ So, I did. I
offered my liver to him as if it were a cup of coffee.”

The
meetings
are
open
discussion; bring your personal
victories to share, your concerns,
and your questions.
Our goal is to provide support
to pre-transplant and posttransplant
individuals
in
the physical and emotional
areas through discussion. The
information shared is personal
and should be kept private
within the support group.
To attend, please contact Tom at
t.meshanko@verizon.net.

Rachelle Jeffers donated part of her
liver to Bud Mitchell, a friend from
her Altoona church.

After extensive testing, Rachelle received word that she and Bud
were a match. She immediately called Bud and his wife, Ruth,
with the life-transforming news. Only three weeks later, Rachelle
saved Bud’s life by donating part of her liver to him.

Today, both Bud and Rachelle are feeling healthy. Bud recently celebrated a birthday and
resumed teaching Sunday School, while Rachelle is back at work at her local craft center.
Looking back, she jokes that the only downside of being a living donor is that she can’t do
it again for someone else in need. “We are called to love one another and to give freely of
ourselves,” she said.

GET INVOLVED
ON NATIONAL
DONOR DAY

UPCOMING EVENTS
Join us for the 9th Annual

Izzie’s Dash for
Organ Donation

June 2nd, 2018
North Boundary Park
1171 North Boundary Road
Cranberry Township, PA 16066
5K Dash begins at 8:30am
Walk begins at 9:30am
Izzie’s Dash provides an opportunity to honor
someone affected by organ donation whether
they are a transplant candidate, a recipient,
or a donor family.

For more information, visit izziesgifts.org or
www.facebook.com/IzziesGiftsofhopefoundation

for Organ Donation

CALENDAR OF EVENTS
Submit your story or video to
core at: kmetz@core.org.
Download
Donate
Life
Valentine’s Cards at dlpa.org

QUICK LINKS

Comments / Questions
Submit Your Story
Become a Volunteer
Join Our Mailing List

REGISTER TO
BECOME A DONOR
www.donatelifepa.org

CORE.ORG/COMMUNITY-OUTREACH/CALENDAR-OF-EVENTS

