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Bonnie

Bonnie Schiavone’s family has experienced organ donation from both 
sides—first through loss and later through hope. In 2003, Bonnie lost her 
mother, Pat, and her brother, Casey, just seven months apart to sudden 
cerebral hemorrhages. Honoring their wishes, the family chose donation. Pat 
saved lives as a kidney and liver donor, and her pancreas supported research. 
Casey’s heart and liver saved recipients in Pennsylvania, while his tissue 
helped many others and additional organs supported research. Years later, 
Bonnie’s journey came full circle. After developing cirrhosis and liver cancer, 
she received a life-saving liver transplant in July 2025 and now cherishes 
each day with family.

LIVER TRANSPLANT RECIPIENT
West Deer Township, PA
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DONOR FAMILY SERVICES

When 
Care
Continues
FORWARD
At the heart of our mission is a promise: that every 
donor will be honored with dignity and every family 
supported with compassion that endures. In 2025, 
that promise continued. 
 
A Special Place Ceremonies 
 
In 2025, CORE gathered donor families and loved 
ones in both Pittsburgh and Charleston for two A 
Special Place ceremonies, honoring those who gave 
the gift of life. These efforts reflect something larger 
than a program. They reflect CORE’s responsibility 
to honor every donor and to support every family. 
They offer families a dedicated space for reflection, 
connection and remembrance. Surrounded by others 
who share a similar journey, families heard their loved 
ones’ names spoken aloud, placed ornaments in 
tribute and found comfort in community. 
 
At A Special Place WV, families also participated 
in a ceremonial butterfly release, watching as each 
butterfly lifted into the sky, a quiet and powerful 
symbol of life, legacy and hope. The shared moment 
offered a visible expression of love and remembrance, 
honoring the lasting impact of every donor’s gift. 
 

A Special Place is more than a ceremony. It is a living 
reminder that every donor’s legacy continues to grow. 
Through shared stories, quiet moments and visible 
acts of remembrance, families are assured that their 
loved one is never forgotten. 
 
Care That Extends Beyond Donation 
 
Supporting donor families is not a single act. It is 
an ongoing relationship that extends well beyond 
donation. In 2025, CORE redesigned our 13-month 
bereavement program to reflect what families told us 
they needed: support rooted in meaning, accessibility 
and connection. 
 
New keepsakes, including fingerprint cards and heart 
necklaces, offer tangible ways to honor loved ones. 
Updated memorial materials now include QR codes 
linking to grief resources, recognition opportunities 
and direct connection to our donor family support 
team. Printing was brought in-house to ensure 
consistency, respond quickly to feedback and 
steward resources responsibly, strengthening both 
the family experience and the program’s long-term 
sustainability.

Examples of new 
memorial cards created 
for donor families 
as part of CORE’s 
redesigned 13-month 
bereavement program.
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Butterfly release at A Special Place WV in 
2025 with donor mom Ali Cash, whose son 
Liam saved lives through donation after his 
death. Photo by HEK Productions.
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CORE team members celebrate Joe 
Weber and Kurt Shutterly’s retirements 
at CORE’s Pittsburgh headquarters.
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Organ Acquisition Fees 

Salaries and Contracted Services 

Employee Benefits 

Medical Supplies 

Transportation

Occupancy 

Staff Expenses 

Office Expenses and Equipment 

Legal, Professional and Insurance Expenses 

Education

46%

26%
8%
6% 
5% 

3% 

2% 

2% 

1%

1%

FINANCE AND USE OF FUNDS

When
Stewardship
Guides
GROWTH
Every dollar entrusted to CORE supports one purpose: 
saving and healing lives through organ, tissue and 
cornea donation. From clinical innovation and hospital 
partnerships to donor family support and community 
outreach, responsible financial stewardship ensures 
that resources strengthen every stage of the donation 
process. 
 
In 2025, CORE marked an important leadership 
transition as Chief Financial Officer Joe Weber 
retired after years of dedicated service. Joe’s steady 
stewardship helped guide CORE through record-
breaking growth, operational expansion and 
the development of our new headquarters. His 
commitment to fiscal discipline ensured that every 
investment strengthened our mission and advanced 
the systems that make donation and transplantation 
possible. 
 
Succeeding Joe is Ray Herron, an experienced 
executive with more than two decades of leadership 
in both corporate and nonprofit organizations. 
Ray began his career in public accounting before 
advancing into senior financial and operational roles, 
including vice president of finance during a period of 
rapid corporate expansion and later serving as chief 

financial officer and 
chief operating officer 
in the nonprofit sector. 
His background spans 
finance, compliance, 
information technology 
and organizational 
infrastructure. 
 
Ray brings a leadership 
philosophy grounded in 
integrity, accountability 
and mentorship. With 
his guidance, CORE 
is well positioned to 

steward resources responsibly while continuing to 
invest in innovation, infrastructure and the people who 
make this lifesaving work possible.

2025 USE OF FUNDS
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